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Fyrstu skrefin ... §

 Recruit and Retain verkefnio /
2011 — 2014

» How can we affect recruitment and retention of health
care professionals in the rural areas of the north?

v'Vitneskja fengin ar bokasafnsleit, spurningakdnnun,
viotolum

v'Engin ein lausn er til en fullt af leioum ©
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MAKING IT WORK
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patttakendur verkefnisins

- batttakendur fra Noregi, Svipjod, Canada, Skotlandi og Islandi

 Vinnuhdparnir voru allir tengdir dreifbyli a einhvern hatt og bjuggu yfir
akvedinni sérhaefingu. patttakendur endurspegludu:

v Heilbrigdisstarfsfolk
v’ Forstjéra og adra stjérnendur i heilbrigdiskerfinu
v" Fraedimenn (academics) med sérhaefingu i heilbrigdispjonustu i
dreifbyli
« patttakendur voru med godan skilning a mikilveegi pess ad tryggja
stadbundnar lausnir til ad nalgast vidfangsefnio.
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Verkefnahluti Islands

« Langvarandi skortur a
sérfreedingum vid SAkK

« Teekifeeri i pvi ad profa likanid
ur fasa | (business model) med
sérstakri aherslu a ad virkja
samfélagio
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5 Conditions
for Success \
Recognition of Issues
Engage Residents

Adequate Investment
Annual Cycle of Activitie
Monitoring and Evaluatjon

SJUKRAHUSID A AKUREYRI making
AKUREYRIHOSPITAL 1t work
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Framework for
sustainable
rural remote

workforce
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PLAN

* Review of population
service needs

* Review of service
model

* Review of target
recruits
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RECRUIT

* Emhasize information
sharing

« Community
engagement

» Supporting for families

/ spouses
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RETAIN

« Supporting team
cohesion

» Relevant professional
development

* Training on future
professions
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Leioir til aran
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Hvad getum
o VIO gert
,praktiskt® med

-
@ .‘A’ petta likan?
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Mogulegar aogeroir

 Regluleg endurskodun
monnunar- og fjarhagsaeetlana

* Reglulegar kannanir / viotol

« Tryggja naegar upplysingar

« Efla pjonustu vid starfsmenn
og fjolskyldur

« Tryggja aframhaldandi
samstarf vio Akureyrarbae

Stydja vid faglegar parfir
starfsmanna

SAK SJUKRAHUSID A AKUREYRI making
3 AKUREYRI HOSPITAL it work

- Fjarfesta i menntun
heilbrigdisstarfsmanna
(,framhaldsnamsprogram®)

« Kynna heilbrigdispjonustu i
dreifbyli fyrir nemum a 6llum
stigum

« Starfa med haskélum vardandi
leidir til menntunar

Hafa gaman i vinnunni ©
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“I'm happy here and so far,
this has been a good life
and medical experience”.
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TAKK FYRIR

Hildigunnur Svavarsdottir
hildig@sak.is
www.rrmakingitwork.eu
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